




Claims
Valerie Meyer joined NIE in 2000. She transferred to NIE’s claims department in 2001. Today, she
coordinates the bulk of NIE’s claim activities.

“I like the variety. One minute I’ll be talking with an attorney who is defending our insured in a ‘slip
and fall’ case. The next minute I’m working with a local adjuster who’s helping another policyholder
get back up and running after a fire or a hurricane. This variety and, sometimes, complexity creates
a situation in which I continue to learn and grow.”

Valerie uses the Fair Claim Guide for Consumer Textile Products almost every day as she settles claims
involving customer garments. Once proper documentation of a loss is received, claim payments are
issued within 7 days. In claim emergencies, NIE can be reached 24 hours a day, 7 days a week.
(LEFT TO RIGHT) Ann Hawkins 28 YRS, Valerie Meyer 9 YRS

Administrative Team
Prior to joining NIE in 1997, Gloria Ransom spent 21 years at Insurance Services Office (ISO).
“Compared to ISO, NIE seemed behind the times in technology, but now we have caught up.”
NIE’s Administrative Team crosses department lines to smooth out workload imbalances, broad-
en teammate work experience and help NIE operate more efficiently. “When I first started NIE
was very departmentalized. If you were in rating, you couldn’t type a policy. Now, a rater can
type, an underwriter can finance, a CSR can check policies, etc. Because everything is done in
one building, the Administrative Team gets involved in all aspects, from quotes to policies, to
financing and everything in between. There is definitely no chance of getting bored.”

(STANDING LEFT TO RIGHT) Jean Rausch 12 YRS, Dolly Hall 14 YRS,  Shirley Leeper 23 YRS, (SEATED) Gloria Ransom 13 YRS, Laura Northcutt 10 YRS, 

Korean Department
When Myong Kang joined NIE in 1992, “My heart filled with excitement to have Korean clean-
ers become NIE customer.  I enjoy the privilege of using my native language and I appreciate the
company’s commitment to the Korean market.” Kim Curtis joined NIE in 2000. 
Both Kim Curtis and Myong Kang devote 100 percent of their time to serve Korean customers.

(LEFT TO RIGHT)

Kim Curtis 10 YRS,

Myong Kang 18 YRS
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Policies Available

Commercial Multi-Peril 

Equipment Breakdown

Commercial Umbrella

Workers Compensation/Employer’s Liability

Employee Benefits Bond

Electronic Data Processing (Computer)

Commercial Auto

Flood

Environmental Liability

Employment Practices Liability

Employee Dishonesty Bond

Protect The Property You Own
And the Income It Generates
■■ Building

■■ Improvements & Betterments

■■ Equipment & Tools

■■ Business Income

■■ Plate Glass

■■ Signs & Awnings

■■ Valuable Papers

■■ Money & Securities

■■ Accounts Receivable

■■ Equipment Breakdown

■■ Computer
■■

■■ Commercial Auto
■■

General Information

National Fire & Indemnity Exchange offers

the following coverages in most states: 

Commercial Multi-Peril 

Equipment Breakdown

Commercial Umbrella

Risks coded in other colors are not covered by National

Fire & Indemnity Exchange.  We can help you access

those coverages through other insurers.

From These Perils

■■ Fire

■■ Lightning

■■ Windstorm & hail

■■ Vehicles

■■ Explosion

■■ Aircraft

■■ Smoke 

■■ Theft & burglary

■■ Vandalism

■■ Falling objects

■■ Riot

■■ Sudden water escape from plumbing

■■ Sewer back-up

■■ Weight of ice/snow/sleet

■■ Earthquake

■■ Sudden & accidental breakdown

■■ Artificially generated electric current

■■ Flood

■■ Pollution release
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Broad Array of Coverages Available to
Protect Against the Big Bad Risk

This is only a brief overview of the most common exposures and coverages. Please see the actual insurance policies

for coverage terms, definitions, and exclusions. Some coverages are not available in every state.



Most of NIE’s competitors use many of the same rates, forms, and coverage for drycleaners as they do
for bakeries and restaurants. NIE takes the time to understand your business, using forms that apply

specifically to dry cleaners and coin laundries and the coverage that you want for your business.

Protect Your Equity
From These Claims

From These Perils

■■ Garments for drycleaning

■■ Garments for laundering

■■ Garments for alterations

■■ Garments (including leather/fur) for storage

■■ Shoes for repair

■■ Leathers/fur to and from contractor

■■ Garments in transport 

■■ Heirlooms for drycleaning

■■ Fire orders for restoration

■■ Robbery/theft

■■ Employee theft

■■ Accidental damage in processing

■■ Fire

■■ Smoke

■■ Lightning

■■ Windstorm/hail 

■■ Flood

■■ Sudden water escape from plumbing or roof

■■ Vandalism

■■ Falling objects

■■ Riot

■■ Earthquake

■■ Mysterious Disappearance

■■ Your family
■■

■■ Your employees
■■

■■ Employee theft of customer’s clothing

■■ Damage to property of others 
■■

■■ Personal injury
■■

■■ Fire damage liability
■■

■■ Completed products & services
■■

■■ Advertising injury
■■

■■ Bodily injury to others
■■
■■

■■ Medical payments to others 
■■
■■

■■ Defense cost
■■
■■

■■ Employee suit for bodily injury by accident

■■ Employee suit for bodily injury by disease

■■ Employee suit for discriminatory practices

■■ Employee suit for sexual harassment

■■ Employee suit for wrongful termination

■■ Employee theft of your money/securities

■■ Pollution release

Protect The Property In Your 
Care, Custody And Control

Protect The People You Rely
On To Run Your Business

With Coverage For

■■ Work related medical expenses

■■ Work related survivor benefits

■■ Work related disability

■■ Employee benefits

“We understand
the risks drycleaners
and coin laundries

face and offer
multiple options

to manage them.”
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Reinsurance Protection
The Exchange purchases multiple types of reinsurance, including:

■ Per Occurrence, under which Endurance Reinsurance (with capital of over $3 billion) guarantees to reimburse the 
Exchange for individual losses over $300,000.

■ Property Catastrophe Excess Of Loss (in two layers),
1. Endurance Reinsurance reimburses the Exchange for catastrophe losses in excess of $750,000 per catastrophe

(up to $5 million per catastrophe).
2. The Regional Reciprocal Catastrophe Pool reimburses the Exchange for catastrophe losses in excess of $5 million

per catastrophe (up to $10 million per catastrophe).

Investment
Income

0.3
Gross 
Insurance
Premium 
Earned 
5.1

Claims 
& Other 
Expenses
3.9

Revenue 2009

Sources
(in millions)

Disposition
(in millions)

A.M. Best classifies the
Exchange’s financial condition
as “A- Excellent”!

Exchange’s financial ratios beat industry averages.
Quotes from A.M. Best most recent review:

■ This rating reflects National Fire and Indemnity Exchange's (NIE) low

underwriting leverage and leadership position in the specialty niche fabricare

industry.

■ The exchange enjoys a distinct advantage of employing an in-house sales

force that is thoroughly versed in many aspects of the fabricare industry. This

enables the exchange to provide direct assistance to their clients in assessing

insurance coverage needs and minimizing potential losses. The result is the

exchange's excellent reputation among fabricare business owners and a strong

referral base.

■ The historic loss and loss adjustment expense ratios are better than the

industry composite due to the exchange's specialty niche expertise and its mem-

bers' incentive to prevent losses because they share in the exchange's year-end

profits.

■ The quick and current liquidity measures compare favorably to the compos-

ite. The asset portfolio is highly liquid as invested assets are primarily com-

prised of a high quality fixed income portfolio with an average maturity of less

than four years, short term investments, and cash. The equity portfolio consists

mainly of S&P 500 common stock index funds.
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Policyholder Dividends 54%

SSA Credits 45%

Income Tax 1%

Assets
(in millions)

Claims Against Assets
(in millions)
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High 
Quality 
Bonds
7.9

Liquid 
Assets
1.1

Other 
Assets

0.9

Policyholder 
Surplus  

4.8

Premiums 
Not Yet Earned  
2.4

Other 
Liabilities  

0.5

Loss
Expense 
Reserves  

0.9Loss 
Reserves  
2.5

10 Year Profit Disposition Summary

Balance Sheet 12.31.09

Millions of Dollars
Returned to Policyholders
In the 10 years ending with 2009, the Exchange generated almost $5.5 million in

profit. Over 98% of that profit has either already been returned to policyholders as

dividends, or credited to subscriber savings accounts (SSAs) for future distribution to

policyholders. (No SSA dollars have ever been used to pay the Exchange’s liabilities,

but if the Exchange’s financial condition were to deteriorate drastically, SSA bal-

ances could be used by insurance regulators to pay the Exchange’s liabilities. All SSA

balances have been fully distributed to all policyholders whose coverage ended before

January 1, 2010.) 

Common 
Stocks

1.2

6

Year Profit Dividend SSA Credits Income Tax Retained

2000 944,674 490,968 245,484 22,707 185,515

2001 207,516 207,516 3,803 (3,803)

2002 988,423 694,500 277,800 4,134 11,989

2003 2,592,766 792,154 1,531,498 60,249 208,865

2004 466,371 373,083 9,279 84,009

2005 (855,222) (62,288) (792,934)

2006 983,662 245,916 245,916 7,399 484,431

2007 452,207 150,700 150,700 4,171 146,636

2008 (319,472) 11,394 (330,866)

2009 30,591 285 30,306

Total 5,491,516 2,954,837 2,451,398 61,133 24,148

% of Profit 100% 54% 45% 1% 0%
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Profit Disposition Detail by Year



BLUE STATES
The Exchange offers 

coverage in these 32 states.

GOLD STATES
The Exchange does not offer

coverage in these 16 states.

Texas 16%

New Jersey 18%

23 Other States 21%

Florida 10%

New York 9%

Massachusetts 6%

Georgia 8%

Missouri 4%

Pennsylvania 4%

Illinois 4%

NIE Policyholders By State

The Exchange's spread of risk helps make
catastrophe losses more manageable.

The Exchange is endorsed by three of the largest
(and best!) fabricare associations in the country:
Southwestern Drycleaners Association, South
Eastern Fabricare Association and the Ohio
Cleaners Association.

We encourage all fabricare businesses to support
their fabricare association.
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To Our Policyholders

In 2009, the Exchange generated a small profit: $30,306. 

That small profit might cause people to incorrectly assume that

2009 was an uneventful year. A big negative event is described in

the side article at the bottom of this page: Indiana pollution claims

reduced the Exchange’s 2009 profitability by $1.1 million.

Fortunately, the Exchange’s results excluding Indiana pollution were very good. 

Total claim counts were the lowest in decades. (Hurricane claim counts were zero!) Only one claim exceeded $100,000. Excluding

Indiana pollution, the Exchange generated a 2009 profit of over $1.1 million.

Thus, our frustration with the Indiana court system is offset by thankfulness for what is otherwise excellent claim experience. 

We regret that it was not practical for the Exchange to declare a policyholder dividend. We appreciate your selection of NIE to insure

your business. We pledge our best efforts to operate as efficiently as possible.

Very truly yours,
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Exchange officer credentials include two CPAs, one CPCU, two licensed
insurance agents, and one MBA. Their insurance experience totals over
108 years. All four have been associated with NIE since at least 1997.

Indiana Pollution. Like most insurers, in the mid 1980’s NIE started adding total pollution exclusions to every
policy it writes. In most states, the courts honor those pollution exclusions and insurers do not pay pollution claims.
However, the Indiana court system has ruled that insurers must generally pay pollution claims despite those total
pollution exclusions. For that reason, NIE stopped writing insurance in Indiana in 2004.

Unfortunately, Indiana still requires insurers to pay pollution claims on policies written prior to 2005. Through 2009, NIE
has paid approximately $1.4 million related to Indiana pollution claims. In addition, NIE reserves at the end of 2009 include
$1.2 for future payments related to Indiana pollution claims. These claims and reserves reduced NIE’s 2009 profitability by
$1.1 million.




